Precision Ops Command™ - Complete
Guide

Overview

Precision Ops Command™ is your digital command center for clinical trial execution.
Six battle-tested tools that solve your most critical workflow gaps—from ICF version
control to global enrollment tracking. No spreadsheets, no complexity. Just instant
clarity and audit-ready compliance.

The 6 Mission-Critical Tools

1. TimeZone Harmony Planner - $39

What it solves:

e Scheduling global meetings across multiple time zones
e Daylight savings confusion

e Finding overlapping business hours
Key features:

e Standalone, browser-based planner

e Visualize overlapping business hours

e Auto-adjust for daylight savings

* Generate shareable schedules with one click

e No plugins, no logins required
Who it’ s for:

* CRAs managing global sites



e Project managers coordinating international teams

e Anyone scheduling across 3+ time zones
Expected outcome:

e Save 2-3 hours per week on scheduling
e Zero scheduling conflicts

e Professional, shareable meeting invites

2. Smart Study Email Composer - $49
What it solves:

e Time-consuming email drafting for routine communications
e Ensuring GCP alignmentin all correspondence

e Maintaining audit trail logic
Key features:

¢ |nstantly generate compliant, high-quality emails

e Common scenarios: visit scheduling, document requests, site communications
e Customizable templates

e Audit trail logic built-in

e Fast export features
Who it’ s for:

e Study managers
* CRAs

e Regulatory coordinators
Expected outcome:

e Save 5+ hours per week on email drafting
e 100% GCP-compliant communications

e Professional tone in all correspondence



3. Global Velocity Monitor - $59
What it solves:

¢ Real-time enrollment tracking across multiple sites
e |dentifying lagging regions

e DEl alignment monitoring
Key features:

e Multi-tiered enrollment tracking dashboard

e Captures planned vs actual randomization at site, country, and global levels
e Gauge DEIl alignment

e Calculate pace ratios

e Color-coded status indicators

e Export data to CSV for reporting
Who it’ s for:

e Study managers
e Clinical operations directors

e Enrollment coordinators
Expected outcome:

e Real-time visibility into enrollment performance
e |dentify at-risk sites within minutes

e Data-driven decision-making for site activation

4. Global Regulatory Submissions Tracker - $59
What it solves:

e Tracking submissions across multiple countries and regulatory authorities

e Managing approval and expiry dates



e Handling overdue approvals and reapprovals

Key features:

Track by study, country, and regulatory authority
e Monitor submission, approval, and expiry dates
e Flagoverdue approvals

e Manage reapprovals after expiry

¢ Instant CSV exports

e Real-time submission oversight
Who it’ s for:

e Regulatory strategists
e Global study teams

e CRAs managing multinational trials
Expected outcome:

e Zero missed submission deadlines
e Complete regulatory oversight

e Audit-ready documentation

5. Audit Ready PDs (Protocol Deviations) - $79
What it solves:

e Protocol deviation tracking and management
e Audit preparation

® Root cause analysis
Key features:

e Track and manage protocol deviations effortlessly
e Capture root causes, severity, status, CAPA, and outcomes

e Color-coded summaries



e Dynamic charts
e (CSV export functionality

e Intuitive dashboard for site-level or multi-study oversight
Who it’ s for:

e Site-level staff (CRCs, Investigators)
e Study managers overseeing multiple studies

e Quality assurance teams
Expected outcome:

¢ [nstant audit readiness
e C(Clear deviation patterns and trends

e Streamlined compliance management

6. Global ICF Version Tracker - $89

What it solves:

e Managing informed consent versions globally
e Audit trail for ICF changes

e Version control across multiple sites
Key features:

e Manage informed consent versions globally

e Add new versions with protocol ID, consent type, version numbers, and effective
dates

e Capture previous version details for audit trails
e Assign statuses (active, draft, archived)
e Add contextual notes

e CSV exports for seamless reporting

Who it’ s for:



e CRAs
* Project managers

e Regulatory leads managing multinational trials
Expected outcome:

e Complete ICF version control
¢ Audit-ready documentation

e Zero version confusion across sites

Bundle Pricing

Starter Bundle - $69 (Save 22%)
Includes:

e TimeZone Harmony Planner

e Smart Study Email Composer
Perfect for:

¢ Individual CRAs
e Entry-level clinical coordinators

e Anyone managing 1-2 studies

Professional Bundle - $149 (Save 35%) - RECOMMENDED

Includes:

e Everythingin Starter Bundle
¢ Global Velocity Monitor

e Global Regulatory Submissions Tracker

Perfect for:



e Study Managers
e Experienced CRAs

e Anyone managing 3-5 studies

Enterprise Bundle - $249 (Save 33%)
Includes:

e Everythingin Professional Bundle
e Audit Ready PDs
e Global ICF Version Tracker

Perfect for:

e Directors of Clinical Operations
e Multi-study oversight roles

* Anyone managing 6+ studies or needing complete audit readiness

Plus: Free Strategic Planning Tool

Enrollment Milestone Calculator

Get instant insights into your enrollment performance:

Calculate monthly enrollment targets

Assess if you’ re on track, ahead, or behind

Get suggested actions for underperformance

Project final enrollment based on current pace

No signup required. Try it now!




Getting Started

1. Choose your bundle (or individual tools)

2. Instant access - No implementation, no training

3. Start using immediately - Browser-based, no downloads
4. Export your data - CSV exports for reporting

5. Scale as needed - Add tools or upgrade bundles anytime

Success Stories

Daniel S., Clinical Project Manager, Boston

“The Global ICF Tracker saved us during our last audit. Having version control ana
audit trails in one place gave our regulatory team instant confidence. Worth every
penny.”

Anonymous CRA, Multi-site Oncology Trial

“The Global Velocity Monitor showed us which sites were lagging within minutes.
We reallocated resources and got back on track. Saved the study timeline.”

FAQs

Q: Do these tools integrate with my existing systems? A: They’ re designed as
standalone, browser-based tools that complement your existing workflows. Export
data to CSV for integration with other systems.

Q: Is training required? A: No. If you can use email and spreadsheets, you can use our
tools. Intuitive design means instant productivity.

Q: What about data security? A: All tools operate in your browser. No data is stored
on our servers. You maintain complete control.

Q: Can | upgrade my bundle later? A: Yes. Upgrade anytime and pay only the
difference.



Q: Is there a money-back guarantee? A: Yes. 14-day money-back guarantee on all
purchases.

Support

Need help? Contact us at support@fractionalprecisionops.com
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